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Agile2011 is going green! In an effort to reduce the amount of paper produced onsite, we are offering
the descriptions for the Agile2011 Sessions electronically.

We would also like to invite you to view our mobile app at SCHEDULE.org or visit the online program
at http://program2011.agilealliance.org/
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KEYNOTES

Date: Tuesday, August 9", 2011
Time: 9:00 7 10:30am
Location: Imperial Ballroom, Grand America

Dr. Barbara Fredrickson's two decades of scientific research on positive emotions is foundational to understanding how

humans thrive and grow. She and her colleagues have found that experiencing positive emotions in a 3-to-1 ratio with

negative ones leads people to a tipping point beyond which they naturally become more resilient to adversity and lead

more agile, vibrant, flourishing lives. Positive emotions literally change the way the human brain works, widening

peoplesper spectives, and their outl ooks oand-buidtheory offpasitiver di ng t o
emotions, this shift in mindset drives people to discover and build new traits, skills, and resources, and over time become

better versions of themselves. In this presentation, Dr. Fredrickson will describe the science that backs up these claims

and and describe the nonconscious upward spiral processes that enable people to thrive with agility.

Date: Friday, August 12", 2011
Time: 9:007 10:30am
Location: Imperial Ballroom, Grand America

Code is the stuff of software. It is the definition of the software. It is the enabler of functionality, the realizer of business
value, the expression of understanding. It is also an expression of misunderstanding, a resister of change, a source of
sunk costs.

But the word code has meanings beyond source and binary. In a broader sense, code and codes are also the stuff of
software development. There are cultures of programming, principles of practice, manifestos of desire. Code refers to a
set of conventions by which a group of people will govern themselves. As with source code, other codes need to be open
to change and to question.

In all senses, code is a means and model of communication. This talk will explore technical and non-technical sides of
code, from questions of craft and agility to questions of culture and doctrine.

Date: Friday, August 12", 2011
Time: 11:00am 1 12:30pm
Location: Imperial Ballroom, Grand America

I've wondered for some time whether much of Agile's success was the result of the placebo effect, that is, good things
happened because we believed they would. The placebo effect is a startling reminder of the power our minds have over
our perceived reality. Now cognitive scientists tell us that this is only a small part of what our minds can do.

Research has identified what | like to call "an agile mindset," an attitude that equates failure and problems with
opportunities for learning, a belief that we can all improve over time, that our abilities are not fixed but evolve with effort.
What's surprising about this research is the impact of an agile mindset on creativity and innovation, estimation, and
collaboration in and out of the workplace.

I'll relate what's known about this mindset and share some practical suggestions that can help all of us becomeagylen more
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Refactoring in the 4th Dimension

Michael Feathers

Stage: Development Languages
Practices & Techniques

Session Type: Workshop
Level: Workshop
Duration: 180 minutes

Location: GA: Imperial Ballroom A

Time is the 4th dimension. We don't pay enough attention to it. We make
assumptions about how changes occur in our code based upon static
analysis and tools like the Open/Closed Principle, but we can make our
decisions based on actual data: we have version control histories of our code.

In this workshop, we will mine several projects and look for early indicators of
souring code and evidence of effective refactoring. We will explore the notion
that we can learn from the history of our own code.

Participants should bring a laptop with git and Ruby 1.8.7 or higher installed

The Origins of Agile

Robert Martin

Stage: Agile Boot Camp
Session Type: Talk
Level: Talk

Duration: 30 minutes

Location: GA: Imperial Ballroom B

What is Agile Development, and how did it come about? How was software
done before agile, and why did we change? In this talk we will trace the
recent history of software processes starting with the grand misinterpretation
that led to Waterfall and culminating with the revolution that led to the Agile
Manifesto. We'll talk about what software development was like before Agile,
and what makes Agile so different.

Agile In a Nutshell

Jonathan Rasmusson
Stage: Agile Boot Camp
Session Type: Talk
Level: Talk

Duration: 60 minutes

Location: GA: Imperial Ballroom B

If you ve been doing Waterfall delivery most of your career agile can be
down right scary: changing requirements, adaptive planning, iterative
development. These are all intimidating things for managers and
organizations used to doing things in discrete phases one stage at a time. In
this introductory talk, we will look at agile in simple terms explaining:

- what agile is

- what working on an agile project is like

- some of it's myths

- which agile method is right for you, and

- three steps you can take to becoming more agile today.

Introduction to Agile Planning and Project Management

Mike Cottmeyer
Stage: Agile Boot Camp
Session Type: Tutorial
Level: Tutorial
Duration: 90 minutes

Location: GA: Imperial Ballroom B

Agile introduces a number of tools and techniques designed to help the team
figure out how much software we can build for the time we have, and the
amount of money our customer is willing to spend. This talk will introduce the
fundamental concepts necessary to break down and estimate our product
backlog, how to organize delivery of that backlog for early risk reduction and
rapid customer feedback, and how to get stable throughput and predictability
as you mature your agile practices. This talk is for those looking to
understand how (and why) agile methods lead to better business outcomes.
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Enterprise Agile Visioning and Learning from the Organization to the Person

Jean Tabaka, Julie Chickering
Stage: Enterprise Agile

Session Type: Workshop

Level: Workshop

Duration: 180 minutes

Location: GA: Imperial Ballroom C

Truly Agile organizations require new ways of creating and sharing
knowledge. In this session, Jean shares personal experiences and exercises
in visioning & learning models. Each model targets a particular part of
knowledge creation. For the organizational level, we look at PDCA coupled
with Pascal Dennis's True North & Mother Strategies. For team learning, we
work with ORID retrospectives. Finally, Peter Senge's personal visioning
helps us dig into our own work within an Agile growth-oriented context. This
regular cadence of visioning and learning truly sustains Enterprise Agile.

An Introduction to Non-Violent Communication (NVC) for Agile Coaches

David Chilcott

Stage: Coaching & Mentoring
Session Type: Workshop
Level: Workshop

Duration: 180 minutes

Location: GA: Imperial Ballroom D

NVC can dramatically improve our relationships by helping us focus our
attention on

1) Empathic understanding of others without compromising our own values,
and

2) Expressing our real feelings and needs openly and honestly, yet without
blame or criticism.

NVC delineates four components of communication:
1) Observations free of evaluations;
2) Feelings straight from the heart;
3) Needs, values and longings; and
4) Requests expressed clearly in positive action language.

This session will show how NVC can be an important addition to your Agile
coaching tool kit.

Fear-Driven Impediments

Ralph Miarka, Marc Bless

Stage: Collaboration Culture & Teams
Session Type: Workshop

Level: Workshop

Duration: 180 minutes

Location: GA: Grand Ballroom A

In many cases fear is a reason for impediments of an agile team and can
cause many effects: resistance to organizational change, procrastination of
decisions, inability to surface the real issues in retrospectives. To successfully
remove such impediments, the fears of all involved individuals must be
understood. If fear is a reason to fail, it should be dealt with as fast as
possible.

Examples:
I must not use TDD, my boss forbid it.
I will be fired or removed from the team if | say no .

We can t change this specific part of the organization because team X would
get unhappy.
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Becoming Agile in an Imperfect World

Ahmed Sidky, Greg Smith
Stage: Adoption & Transformation
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: GA: Grand Ballroom D

Taking a big bang approach to Agile is not a viable option for most
organizations. Most successful adoptions of Agile are tailored to the strengths
and limitations of the organization. This workshop will show you how to
design a tailored roadmap to becoming Agile, despite the constraints around
you. The roadmap includes 3 phases; Getting Ready, Piloting and Spreading
Agile. If you re just starting your agile transition or in a transition stage, this
workshop will equip you with practical techniques and strategies to move from
your existing process without starting from scratch.

Agile Clojure

Micah Martin, Colin Jones

Stage: Development Languages
Practices & Techniques

Session Type: Tutorial
Level: Tutorial
Duration: 180 minutes

Location: GA: Savoy

This session is a hand-on immersion into an agile development project using
Clojure. If you're new to Clojure, not a problem. The nature of the project will
educate you in the language as well as a toolkit for agile development. If
you're new to Agile, perfect! You'll experience all the facets of an agile
project possible in a half-day session. If you're experienced in Agile and/or
Clojure, awesome!

We'll work in micro-iterations, with customers, stories, acceptance tests, pair

programming, etc... It's sure to be a fun filled adventure that'll get you waist
deep in Clojure action.

Hooray, We're Agile Testers! What's Next? Advanced Topics in Agile Testing

Lisa Crispin, Janet Gregory
Stage: Testing & Quality Assurance
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: GA: Envoy

Your team successfully adopted Agile, you have traction on practices such as
Cl, TDD, maybe ATDD. Still, you see lots of room for improvement in testing.
Do you sometimes miss or misunderstand customer needs? Is it sometimes
hard to complete all testing activities each iteration? In this interactive tutorial,
you'll practice ways to better understand and capture customer needs;
collaborate more effectively and enjoyably with developers and other team
members; improve continuous integration and delivery; manage technical
debt; plan and estimate in ways that ensure testing "keeps up".
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- Accelerate your
Agile Transformation
with CollabNet

From the starting line to the checkered flag, CollabNet helps transform your development team into a high
performance machine with:

+ Pole-position Agile training and coaching
« Winning Agile Project Management tools with ScrumWorks™ Pro
- Supercharged Agile Application Lifecycle Management platform with CollabNet TeamForge

Calling all Agile 2011 delegates!

Your Agile mechanic is inl During Agile 2011, we're offering a limited number of free 30 minute sessions with
one of our Certified Scrum Trainers. Space is very limited so sign up early at www.collab.net/agile-mechanic

Join CollabNet CSTs, Angela Druckman and Jimi Fosdick, for their discussion on Negotiating Agile Contracts at
11:00am on Tuesday, August 9!

Stop by our booth!
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Building a Practice as a UX Team of One

Leah Buley

Stage: User Experience & Interaction
Design

Session Type: Tutorial
Level: Tutorial
Duration: 180 minutes

Location: GA: Murano

UX teams of one have unique challenges. Fewer resources. Creative
isolation. Organizational ignorance. Sometimes even hostility. This workshop
will explore the real life agile team situations that solo UX practitioners work
in, and show what you can do about them.

The goal of this workshop is to give every attendee the tools to be relevant
and effective by creating a personalized plan for their UX practice. Your plan
will include the methods, soft skills, and strategies that will help you build
support for UX and do your best work in an agile environment.

Collaborating with Non-Collaborators

Pollyanna Pixton
Stage: Leadership
Session Type: Tutorial
Level: Tutorial
Duration: 180 minutes

Location: LA: Grand Ballroom A

We understand the vital importance of collaboration among team members.
However, how can we deal with non-collaborators people who won t work
with us? Although we may not be able to change them, we may be able to
work with them. This session describes how to identify non-collaborator and
examine the system within which the non-collaborators work: their success
factors, motivations and measurements. Using a Trust and Ownership Model,
we considers tools and techniques to cope with each trait. Deal with non-
collaborators by building a strategy that empowers you to collaborate no
matter what.

The Product Partnership: Using Structured Conversations to Deliver Value

Mary Gorman, Ellen Gottesdiener
Stage: Working with Customers
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: LA: Grand Ballroom B

A shared understanding of product needs is the basis for continual value
delivery -- and requires a partnership of product stakeholders. In this tutorial
attendees experience a technique that enables partners to collaboratively
analyze needs and make just-in-time decisions on what to deliver next. The
technique engages partners in structured conversions using seven question-
sets to explore, evaluate, and decide on high-value options for the next cycle
delivery. Attendees gain insights on how to use this technique to guide
product need conversations at any level of agile product planning.

Scrum as a Thinking Toolkit

Simon Bennett

Stage: Business & Project Management
Session Type: Workshop

Level: Workshop

Duration: 180 minutes

Location: LA: Grand Ballroom C

Leave aside, for the moment, the How of Scrum, those familiar roles & rituals,
and come with me on a journey to discover the Why of Scrum.

T o g et hlebreakvagatt Scrum practices upon the anvil of principles and
values arriving at a destination | call Scrum Thinking ; a place from where
you can apply the science & purpose behind Scrum to organise your work &
solve problems in disciplines & circumstances typically considered unsuitable
to the application of the Scrum practices as they are applied to Software
Development.
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Multi-sensory Kanban

Ravindar Gujral, D. André Dhondt

Stage: Development Languages
Practices & Techniques

Session Type: Tutorial
Level: Tutorial
Duration: 180 minutes

Location: LA: Wyoming Room

Visual Kanban helps surface process problems--and our Multi-sensory
Kanban surfaces even more by helping with soft skills, peer design, and
increased collaboration outside the team. See, hear, feel, taste and smell
your way to better system throughput with a hybrid of XP-style kanban story
boards, Pomodoro-like audible timers, group scrums, and team
meals/snacks. We've got practical experience adapting the Pomodoro
Technique to teams, using XP-style Kanban boards to track not only the
iteration but the full road map, and levering slack to create value instead of
paying down debt.

Design by Community: Involving Everyone in UX Design using Design Studio

Jim Ungar, Todd Zaki Warfel

Stage: User Experience & Interaction
Design

Session Type: Tutorial
Level: Tutorial
Duration: 180 minutes

Location: LA: Arizona Room

The Design Studio method lets the whole team get involved in sketching and
critiquing product solutions. It s emerged as one of the agile-UX best
practices for rapid design ideation and building whole-team ownership. This
hands-on workshop is a good fit for all project roles - veteran and novice
alike! Everyone will learn by participating in a design studio - exploring ideas
for a real product. You Il learn the process mechanics along with tips and
tricks from experienced practitioners - everything you Il need to try this on
your own project.

Fluency over Proficiency: Accelerating Agile Learning and "Hunting Fluency"

Willem Larsen

Stage: Hands-on Learning
Session Type: Workshop
Level: Workshop
Duration: 180 minutes

Location: LA: Olympus

While we value proficient knowledge of Agile practices, we value more the
fluent, skillful expression of these practices and principles in daily use.

Experience team and individual learning in this interactive session, via a
toolkit of accelerated learning and teaching techniques. Used together, these
techniques comprise a coaching and peer-to-peer mentoring language that
drives ever-tighter cycles of improvement.

Come to this experiential workshop for immersion in accelerated learning
using the Language Hunting fluency game system.

Research Methods Workshop

Stage: Research at Work
Session Type: Workshop
Level: Workshop
Duration: 180 minutes

Location: LA: Teton

To produce research results of importance it is crucial to apply the right
research method. This workshop focuses on the challenges of applying
research methods to study agile software development. Authors of accepted
full papers in studies of agile software development are invited to give a short
presentation of their research method, and there will be discussions on how
to apply case studies, experiments, surveys and literature reviews. This
workshop is intended for researchers.
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The Transformation Priority Premise

Robert Martin

Stage: Development Languages
Practices & Techniques

Session Type: Workshop
Level: Workshop
Duration: 180 minutes

Location: GA: Imperial Ballroom A

Transformations are like refactorings in that they are simple incremental
changes to code. They are unlike refactorings in that they change the
behavior of code. This talk presents a set of transformations sufficient to
create any application. It also suggests that when they are applied in a
certain order developers can avoid many of the common problems with TDD
such as painting yourself into a corner, or taking steps that are too large. It
also suggests that the ordering helps developers to find better algorithms.
See: http://cleancoder.posterous.com/the-transformation-priority-premise

Agile engineering practices and tools

Lars Skaar

Stage: Agile Boot Camp
Session Type: Tutorial
Level: Tutorial
Duration: 90 minutes

Location: GA: Imperial Ballroom B

Extreme Programming put strong emphasis on engineering practices to
support agile execution and have in practice influenced how many of those
practices have evolved. Scrum assumes such engineering practices are
being used, without dictating specifically which practices. In this session, we
will dive into the most important agile engineering practices and the kind of
tools that supports them. We will also discuss the evolution of such tools,
including those from both the open source community and commercial
vendors.

Facilitation & Communication in Agile Teams

Michele Sliger

Stage: Agile Boot Camp
Session Type: Tutorial
Level: Tutorial
Duration: 90 minutes

Location: GA: Imperial Ballroom B

While traditional projects expect most communication to take the forms of
email and manager-led meetings, agile projects expect teams to self-
organize, collaborate and participate in decision-making. But what is self-
organization? How does it work? This 90-minute tutorial will focus on what it
means to self-organize, how it occurs and how to help it along, and the
hurdles that must be cleared in the process. See how the proper use of
facilitation in agile meetings can be a key driver in the development of high-
performing self-organizing teams.

A Transformation Path to Enterprise Agility: Change Levers, Leaders & Culture

Michael Spayd

Stage: Adoption & Transformation
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: GA: Imperial Ballroom C

Organizational transformation is a journey, not a destination. It requires
discipline, patience & courage, leaders at every level, insight on culture, a
stomach for change. It requires real teams & the will to endure for years.

In a fishbowl style consultation, one organization (will you volunteer?) will
provide a realistic context to explore models of leadership, team dynamics,
culture & change: the framework for deep, ongoing enterprise transformation.
Meanwhile, participants organized into table teams will craft their own
transformation plan, using a template & feedback from colleagues.
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ThoughtWorks is the recognized global
leader in Agile.

ThoughtWorks has been delivering measurable business

results using Agile for a decade. With a full array of

custom software, consulting, and Agile ALM solutions,

they help you to be optimally business responsive, and

go to market fast. ThoughtWorks Agile is holistic — with

an equal focus on Management and Engineering best www,thoughtworks_com
practices. Their approach is adaptive to your

organization’s goals, priorities and constraints.

There is Agile. Then there is ThoughtWorks Agile

Custom software + Consulting: www.thoughtworks.com
Agile ALM solutions + Training: www.thoughtworks-studios.com
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Coaching Success: Getting People to Take Responsibility & Demonstrate Ownership

Christopher Avery, Ashley Johnson
Stage: Coaching & Mentoring
Session Type: Workshop

Level: Workshop

Duration: 180 minutes

Location: GA: Imperial Ballroom D

Examine, practice, and apply thinking tools and communication strategies
adopted by coaches worldwide for teaching, coaching, and inspiring
ownership behavior the essence of personal agility.

Come learn to apply and teach the Responsibility Process, to handle
objections, and to know just what to do when another believes they're owning
it and you believe they aren t.

Doing so inspires far greater ownership behavior. You add more value as
your charges take ownership. They learn, correct, and improve more easily,
directly, and quickly. It's the empirical process at the individual level.

Managers vs. Agile Teams: Who Makes the Decisions?

Meghann Drury, Ken Power

Stage: Collaboration Culture & Teams
Session Type: Workshop

Level: Workshop

Duration: 180 minutes

Location: GA: Grand Ballroom A

Agile teams face daily decisions in a dynamic environment. Participants in
this workshop will learn key strategic & tactical decisions agile teams make,
including how they draw on experience to drive decisions. This is an
interactive session that reviews how decision quality is assessed, how
decision quality metrics are implemented and how metrics can be improved
on their teams. Participants will rate their own levels of decision quality
around particular agile activities. Participants should have some experience
working on agile teams,e.g. as scrum master, product owner, tester,
developer.

The Budgeting Black Hole: Predicting the Unpredictable

Johanna Rothman, William Rowden
Stage: Adoption & Transformation
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: GA: Grand Ballroom D

An organization cannot run well without a budget. But a budget doesn t have
to be a frustrating futile exercise in prediction. Incremental budgeting, specific
management actions, along with project portfolio management provides
everyone the data they need.

We will explore incremental budgeting in the context of a project, where we
will periodically deliver value to the organization. We will see which work
actually delivers value and can help predict budgets, and which work does
not deliver value that helps with budgets.

Agile Requirements Exploration with Tester Collaboration

Ellen Gottesdiener, Janet Gregory
Stage: Testing & Quality Assurance
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: GA: Envoy

Incorporating the testing mindset improves customer exploration of product
needs. At the same time, agile test planning and delivery benefits from
involvement in agile requirements analysis. In this experiential tutorial,
participants examine a subset of agile analysis models in tandem with
specifying acceptance criteria to verify and validate requirements.
Participants experience how incorporating the tester mindset during
requirements exploration accelerates test planning and specification,
enhances product quality, and uncovers missing, conflicting, erroneous and
unnecessary requirements.
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Integrated Product Development

David Hussman, Tim McCoy
Stage: Hands-on Learning
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: GA: Murano

In this session, interaction designer Tim McCoy and agile coach and
practitioner David Hussman introduce a new way of working. Integrated
Product Development combines design skills with agile delivery. Drawing on
their real world experience from a range of companies, David and Tim
provide a cohesive and integrated process which iteratively draws out real
value and context. You will learn goal driven design thinking that helps before
and during iterative development. Stop in if you want to try tools that develop
rich user experience during the iterative deliver better and timely products.

The Agile Leadership Kata: Discovering the Practice of Leadership

Tom Perry,

Stage: Leadership
Session Type: Tutorial
Level: Tutorial
Duration: 180 minutes

Location: LA: Grand Ballroom A

In software development, we use the term practice loosely compared to
many other disciplines. It is as if by repeating the word practice we might
somehow actually arrive at that professionalism that so many desire. How do
you practice your skills as an agile team leader? What would that practice
look like?

In this tutorial, we will explore the techniques you can use to practice and
hone your skills as a team leader. From individual exercises through
collaborative games, we will explore how we can practice and improve our
leadership skills.

Introduction to Behavior Driven Development

Elizabeth Keogh, Katherine Kirk
Stage: Working with Customers
Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: LA: Grand Ballroom B

BDD helps development teams hold conversations about the behaviour of
their system with non-technical stakeholders. BDD has changed from its early
roots as a replacement to TDD and now encompasses Feature Injection,
extending across the whole software lifecycle. In this tutorial we look at the
original reasons for BDD, returning the focus to the language and
conversations at its heart. We look at how BDD s patterns can be applied at
multiple scales, from the initial project vision all the way to the code, to
deliberately discover and address ignorance in every aspect of software
development.

Technical Debt: Assessment and Reduction

Israel Gat

Stage: Testing & Quality Assurance
Session Type: Workshop

Level: Workshop

Duration: 180 minutes

Location: LA: Grand Ballroom C

Do you really govern the software development process in your IT
organization or do its uncertainty and unpredictability leave you, your internal
customers and your company's customers aghast? Will technical debt play
havoc with deployment dates you committed to and keep your development
and operations staff from responding quickly and effectively to customer
requests? Do you know how much money is required to "pay back" your
software's technical debt? Once you take this workshop you will know how to
quantify technical debt, rein it in, and mitigate its unpleasant consequences.
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How CSlim and Fitnesse Can Help You Test Your Embedded System

Doug Bradbury

Stage: Agile for Embedded Systems
Development

Session Type: Tutorial
Level: Tutorial
Duration: 180 minutes

Location: LA: Wyoming Room

Imagine pushing a button and knowing within minutes that your entire
embedded system works to its specifications. With open source tools, you
can build into your embedded system the means to write automated tests that
will aid communication between team members, verify your code, and allow
the specification of functionality before it is implemented. This tutorial takes
you through everything you need to write Fitnesse and CSlim tests in your C
or C++ based embedded system. We'll also cover the bigger picture of how
and why these tests are valuable.

What's NXT? Agile Software/Hardware Integration

Kealy Opelt, Ted Layher
Stage: Hands-on Learning
Session Type: Tutorial
Level: Tutorial

Duration: 180 minutes

Location: LA: Olympus

Developers never get to play with the cool toys. Now s your chance! This
session explores architectural layering and unit testing strategies for a java
application that controls a Lego® Mindstorms® NXT robot. Frequently teams
that unit test utilize stub objects as substitutes for parts of the code that are
not the focus of the test. Creating an architectural layer for the robot s
hardware can be utilized for better unit tests and running the application
without the hardware. Come get hands on and learn about these techniques
using the robot and your pair partner.

New Ideas and Emerging Results workshop

Stage: Research at Work
Session Type: Workshop
Level: Workshop
Duration: 180 minutes

Location: LA: Teton

The workshop will provide an excellent opportunity to present and discuss
opinions, ideas and suggestions for future research. We aim to bridge the gap
between research and practice through presentation of position papers,
alongside partners from the agile practitioner community.

Six position papers will add to the body of knowledge on agile methods and
processes, agile teams and people, and the tools and practices that support
them. Presentations of position papers with first authors: Mark Mahoney,
Morgan C. Benton, Ce lio Santana, Yaser Ghanam, Renan de Melo Oliveira
and Bill Curtis.
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A mandate for change is a mandate for smart.

The world is ready for change — that much is clear.

For leaders of all kinds, this moment presents a rare
opportunity. Our planet is not just getting smaller and
flatter. It is also becoming smarter. And that means
we have the potential to change the way the world
literally works.

Computational power is now being put into things we
wouldn't recognize as computers — cars, appliances,
cameras, roadways...even pharmaceuticals and
livestock. We are interconnecting all of this through
the Internet, which has come of age. And we are
applying powerful new systems and sophisticated
analytics to turn oceans of data into insight, knowledge
and intelligence.

Consider the changes already under way.

Smart traffic systems are helping to reduce gridlock
by 20%, cutting pollution and increasing ridership on
public transit.

Smart food systems based on RFID technology
embedded into supply chains are monitoring meat,
poultry and other items from the farm to the super-
market shelf.

Smart healthcare systems are helping to lower the
cost of therapy by as much as 90%.

Smart systems are transforming energy grids, supply
chains and water management, as well as helping
confirm the authenticity of pharmaceuticals and the
security of currency exchanges.

The list is long, and the transformation is just beginning.
Its benefits will be reaped not only by large enterprises,
but also by mid-sized and small companies — the
engines of economic growth everywhere — and by
individuals and communities around the world.

Imagine how a smarter planet will transform all the
things we seek. The ways we pursue economic
growth, societal progress, environmental sustainability
and cures for disease. The way we interact with each
other and with the world.

The opportunity is before us, and the moment will not
last forever. Will we seize it? As we look to stimulate
our economies and rebuild our infrastructure, will we
simply repair what's broken? Or will we prepare for a
smarter future?

Join us at booth #203 at Agile 2011 Conference and
learn more about IBM agility@scale™, why Rational has
the best overall Agile solution in the market and play
Watson in Jeopardy.
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What We Have Learned So Far: what we got right & what we got wrong

Chet Hendrickson, Ron Jeffries
Stage: Coaching & Mentoring
Session Type: Talk

Level: Talk

Duration: 60 minutes

Location: GA: Imperial Ballroom A

Many of the established ideas and practices of Agile had their first public
exposure through Ron and Chet. They helped take Agile from an
underground movement to the mainstream.

In this talk, Ron and Chet will bring you up-to-date on their current thinking on
how to best do software in the Agile style. They will explain why you should
stop doing some of the things they recommended in the past and what to
replace them with. They will take one more run at getting you to do some of
the basics of success that many teams neglect.

Coaching at the Enterprise Level - Introducing the Agile Cafe

Joe Fecarotta

Stage: Coaching & Mentoring
Session Type: Talk

Level: Talk

Duration: 60 minutes

Location: GA: Imperial Ballroom D

Agile coaches are leaders of change in an organization and we leverage
things like training, direct coaching expertise on Agile, and facilitating peer-to-
peer networks to help with this change. There is a gap in the current
literature on how to create such networks. This talk will cover the Agile Cafe,
my version of the World Cafe, in both theory & practice. The World Cafe is a
technique to gather groups of people together, ask them important questions,
and draw out their knowledge. Outcomes are shared knowledge, community
creation, and visibility for Agile at the enterprise level.

Overcoming Self-organization Blocks

Andrea Provaglio

Stage: Collaboration Culture & Teams
Session Type: Talk

Level: Talk

Duration: 60 minutes

Location: GA: Grand Ballroom A

We know that self-organization is a critical aspect of every successful Agile
project and we know that it takes trust, respect, openness and responsibility;
so why many teams have a hard time to achieve it? Self-organization
changes the manager/team dynamics and the teammate/teammate ones.
Resistance may arise and the source is frequently rooted in mental habits,
such as a latent blaming culture, confusing guidance and command, fear of
taking responsibility or losing status, unconscious agendas. Attend this
session to learn, through demos and exercises, how to deal with these kind of
issues.
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Agile Adoption in a non-Western cultural context: Is it any different?

Ali Zewall

Stage: Adoption & Transformation
Session Type: Talk

Level: Talk

Duration: 60 minutes

Location: GA: Grand Ballroom D

The Agile Manifesto s values and principles need to be applied differently in
different cultural contexts. Raya Software made the decision to transform its
practices to those of agile software development in early 2008. As an
Egyptian company, it was faced with challenges specific to Egypt s cultural
context.

This session aims to share adoption insights with non-US companies that
want to embark on the journey towards becoming an agile organization,
describing a mental model to plan for such a transformation. It also has
relevance for US-based companies working with offshore partners.

Refactoring and Code Smells - An example of refactoring legacy code

Bas Vodde

Stage: Agile Boot Camp
Session Type: Demonstration
Level: Demonstration
Duration: 60 minutes

Location: GA: Grand Ballroom
Reception A

Recognizing code smells and cleaning the code up by refactoring are
essential skills of an agile developer. This session explains why these skills
are so essential, introduces common code smells and shows refactorings that
clean up the code. This will be demonstrated in the context of a piece of
open-source legacy code (an accounting program in Java). I'll introduce code
smells by identifying them in this piece of code, then apply refactorings to
remove them. I'll keep identifying more code smells and refactor them until
there is nearly nothing left of the original code.

Agile Requirements: To User Stories

and Beyond!

Chris Sims

Stage: Agile Boot Camp
Session Type: Tutorial
Level: Tutorial
Duration: 60 minutes

Location: GA: Savoy

Can extensive written requirements be dispensed with in favor of lighter
weight 'stories'? It sounds easier, but can it really be as good? We'll start this
session by staging a showdown between traditional and agile requirements.
Participants will form teams, create requirements documents, do
development (no technical skill or computers needed), and evaluate the
results. Next, participants will learn by doing, as we build a 3-part model for
agile requirements: User Story, Conversation, and Acceptance Criteria.
Participants will leave with a solid understanding, and practical skills.

Applying the lean startup model to the Enterprise

Jez Humble

Stage: New Horizons & New Voices
Session Type: Talk

Level: Talk

Duration: 60 minutes

Location: GA: Envoy

Much is wrong with the way enterprises model the delivery of software
projects, starting with the fact they use the project model. What if enterprises
treated the software delivery lifecycle based on the concept of products
instead of projects? A useful model exists for this paradigm - Eric Ries' lean
startup movement.

Jez will discuss applying lean startups to the enterprise, using examples such
as Amazon. He'll also demonstrate how oft-sited blockers to such a model
(and to the DevOps vision) such as SOX, ITIL and COBIT, can in fact be
made compatible with this model.
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Agile won't work here... really?

Candi Rai, Marc-Elian Begin
Stage: Adoption & Transformation
Session Type: Talk

Level: Talk

Duration: 60 minutes

Location: GA: Murano

In this session, the presenters will share their experiences implementing Agile
in what many people believe to be incompatible environments. In the first half
of this session, Candi Rai will discuss how they adopted Agile in their
mainframe COBOL environments in order to save $500,000 in costs while
simultaneously increasing customer satisfaction. In the second half of this
session, Marc-Ellan Begin will discuss how the European Space Agency
(ESA) is adopting Scrum with industrial contractors in a fixed-price contracts
context, replacing their traditional waterfall processes.

Collaboratively Chartering Success

David Hussman

Stage: Business & Project Management

Session Type: Workshop
Level: Workshop
Duration: 60 minutes

Location: LA: Grand Ballroom A

How do you create the big picture for your projects or teams? If the big
picture is missing, you are not alone but you are probably struggling.
Collaborative chartering is a simple but powerful tool that bonds communities
around "why they are building what they are building. Known to many project
managers, but unknown to many agile teams, chartering builds the large
context around product, community and a delivery cadence just to name a
few. If you are looking to augment or replace kick off sessions, drop in and
learn concretely how to get started in a valuable direction.

Negotiating Agile Contracts

Angela Druckman, Jimi Fosdick
Stage: Working with Customers
Session Type: Tutorial

Level: Tutorial

Duration: 60 minutes

Location: LA: Grand Ballroom B

Business managers and consultants alike are finding that their standard
templates for corporate contracts do not support the Agile process. Instead,
these groups must work together to find a new way to define roles and
responsibilities within an Agile framework. This session will focus on practical
considerations from both sides of the negotiation table those paying for the
work and those providing it in developing these agreements. Session
facilitators will help participants develop an Agile approach to writing
contracts from requirements definition through project closure and auditing.

Agile Methods Influencing Non-IT Projects

Clement "James" Goebel

Stage: Business & Project Management

Session Type: Talk
Level: Talk
Duration: 60 minutes

Location: LA: Grand Ballroom C

One software development team has found that its agile team practices have
been emulated by several of its clients and admirers for non-software
projects. Learn how practices such as short iterations, daily standup,
storycards, early releases, and pairing have been adopted in organizations
for projects that might surprise you. These organizations include a law office,
manufacturing plant reconfiguration, architecture, industrial lighting, and book
publishing.
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Embedded Testing Techniques

John Maxwell

Stage: Agile for Embedded Systems
Development

Session Type: Talk
Level: Talk
Duration: 60 minutes

Location: LA: Wyoming Room

Contrary to widespread opinion, you *can* test on the target hardware. There
are some challenges to doing so, though. This talk will focus on how I've been
doing it since 2004.

In many cases, no modification to the target hardware is needed; in the
remaining cases, the necessary modifications are quite minimal, well within
the abilities of a programmer who's not afraid of soldering irons (adding one
wire, usually). The heavy-duty modifications will be to your test framework,
and will be exclusively software. Example code from actual projects will be
used to present them.

The Speed To Cool: Agile Testing And Building Quality In

Craig Smith, Adrian Smith
Stage: Testing & Quality Assurance
Session Type: Talk

Level: Talk

Duration: 60 minutes

Location: LA: Idaho Room

Ensuring that the approach to testing and quality is understood and
appropriately valued in an agile world can be a struggle for many
organisations, especially when resources are limited and our customers are
expecting business value in a timely manner. In this session we will define
what quality means and share a number of tools for measuring it, discuss
approaches to improving the skills, empowerment and role of testing in the
organisation and share why testing is the coolest role on the team and why it
is everyones responsibility.

Own Up: the Product Stewardship model for UX

Tim McCoy

Stage: User Experience & Interaction
Design

Session Type: Talk
Level: Talk
Duration: 60 minutes

Location: LA: Arizona Room

Who is your project's Product Owner? What does that even mean? Are they
ultimately favoring the voice of the business, its customers, your end-users,
or the technologists? Where is the UX voice in your team?

UX designers are uniquely positioned to solicit and evaluate input from
business stakeholders, developers, and the people (potentially) buying and
using our products. The Product Stewardship model allows a business
stakeholder to focus on business value while empowering a Product Steward
to balance human goals, business needs, and technical constraints and
opportunities.

Powerful Questions

Carlton Nettleton
Stage: Hands-on Learning
Session Type: Workshop
Level: Workshop
Duration: 60 minutes

Location: LA: Olympus

Picking the right question or reframing an issue can introduce a profound shift
in the conversation. In this hands-on workshop, we will discuss how to create
your own powerful questions and practice this skill. Leave with a practical tool
you can use with your Teams today.




L

Selling the Investment to Pay Down Technical Debt - The Code Christmas Tree

Michael Kaiser, Guy Royse
Stage: Insights - Experience Reports
Session Type: Experience report
Level: Experience report

Duration: 30 minutes

Location: LA: Teton

Sharing our experience in making code complexity and unit coverage visible
in the hallway adjoining our team room and the conversations that happened
around it. Not only did it help to focus the team on the high debt areas of the
application, but its red (bad) and green (good) coloring combined with its
high-foot-traffic location enabled executives in this Fortune 500 insurance
company to invest in paying down debt as well.

Stories from my Experiences Learning Scrum

Eric Sink

Stage: Insights - Experience Reports
Session Type: Experience report
Level: Experience report

Duration: 30 minutes

Location: LA: Teton

Svaltech

Stories of using Scrum as a distributed team to build a piece of software
(Veracity) which helps distributed teams use Scrum.

Veracity is an open source DVCS, somewhat like Git or Mercurial, except that
it can manage record-and-field oriented data in the same "decentralized"
manner as directory-and-file oriented data. Its goal is to allow other kinds of
team tools (such as agile planning) to be decentralized, not just version
control. Veracity includes a Scrum project module.

Neither we nor Veracity are great at Scrum (yet!), but both are getting better
with every iteration.

EMPOWERING
THE AGILE
ENTERPRISE

Engage.
Collaborate.
Deliver.

VISIT THE

Bringing IT and business together. VALTECH BOOTH

FOR A CHANCE TO
WIN AN iPad 2!

For more information, please contact Valtech: \ /6"
<

s PH: +1 800 249 0123
1 E: USAgile@valtech.com
s www.valtech.us

e



L

Test Driving and Unit Testing Thread Safety

Venkat Subramaniam

Stage: Development Languages
Practices & Techniques

Session Type: Talk
Level: Talk
Duration: 90 minutes

Location: GA: Imperial Ballroom A

It came as a shock to me when | tried to convince myself that the
multithreaded code | was writing was not unit testable. It's too complex, non-
deterministic to be driven through tests, | told myself. | was so convinced | set
out to show TDD does not apply here. But in the end, | proved myself wrong.
In this zero-slides presentation, we will use TDD to drive the design of a
multithreaded code. Along the way we'll hit some roadblocks, use those to
learn some techniques and practices that'll help break the barriers. If you've
confronted test driving for thread-safety this session is for you.

Adaptive Leadership: Accelerating Organizational Agility

Jim Highsmith
Stage: Enterprise Agile
Session Type: Tutorial
Level: Tutorial
Duration: 90 minutes

Location: GA: Imperial Ballroom B

Leading agile organizations requires Adaptive Leadership that begins with
understanding business agility and how practices like continuous delivery and
a mindset of sustainable agility combine to create highly responsive IT
organizations. Adaptive Leadership is two dimensional: Being and Doing
Agile. Adaptive leaders embrace specific principles and practices, such as
"doing" four key performance levers: Do Less, Speed-to-Value, Quality,
and Engage ,and Being agile "adaptive", "riders of paradox",
"exploring", and "facilitating."

Managing dependencies to create value

Sonya Lowry, Lars Skaar
Stage: Enterprise Agile
Session Type: Workshop
Level: Workshop
Duration: 90 minutes

Location: GA: Imperial Ballroom C

The normal dogma of agile execution is to avoid dependencies as they are
perceived to disrupt flow and the ability to act with agility. But, why avoid a
dependency that creates business value such as reusing customer
information across products? Why add yet another framework which would
increase the technical debt when there is one suitable already there?

This workshop will provide and refine a framework and practices to identify
and manage the dependencies that truly create value while avoiding those
that don't. This will ensure a more constructive way of dealing with
dependencies.
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Agile Coaching Self-Assessment -- Where do you Stand on the Competencies?

Lyssa Adkins, Michael Spayd
Stage: Coaching & Mentoring
Session Type: Workshop
Level: Workshop

Duration: 90 minutes

Location: GA: Imperial Ballroom D

As an agile coach, where do you stand? Where have you "got it down"? What
more do you need to develop so that you can be the coach your teams truly
need? In this interactive workshop, thought-leaders in agile coaching Lyssa
Adkins and Michael Spayd lead you through a self-assessment using an Agile
Coaching Competency Model that covers both the *doing* and the *being* of
agile coaching. You'll leave the session with a specific plan of action for
improving your agile coaching and (likely) many insights about the nature and
importance of agile coaching -- for yourself and for your teams.

Putting the Fun Back In Your Retrospectives

Ken Clyne, Eric Willeke

Stage: Collaboration Culture & Teams
Session Type: Tutorial

Level: Tutorial

Duration: 90 minutes

Location: GA: Grand Ballroom A

Retrospectives are a key mechanism of a continuously improving process.
However it is a challenge to implement them well. Many are poorly facilitated
and just downright dull. It doesn't have to be this way. Retrospectives can be
a time for celebration, a time for fun and a time for team-building.

In this tutorial attendees will experience some of the techniques Rally
coaches use to put the fun back in the retrospective including: Goldilocks and
the Three Bears, The Break-Up Letter, Draw Me a Picture, Captions,
Futurespectives, 5 Whys and Holding a Movie Conversation.

Exploring Enterprise Agile Transformation Strategies

Mike Cottmeyer, Dennis Stevens
Stage: Adoption & Transformation
Session Type: Talk

Level: Talk

Duration: 90 minutes

Location: GA: Grand Ballroom D

The goal of any enterprise agile adoption strategy is NOT to adopt agile.
Companies adopt agile to achieve better business outcomes. Large
organizations have no time for dogma and one-size-fits-all thinking when it
comes to introducing agile practices. These companies need pragmatic
guidance for safely and incrementally introducing structure, principles, and
ultimately practices that will result in greater long term, sustainable business
results. This talk will introduce a framework for safely, pragmatically, and
incrementally introducing agile to help you achieve your business goals.

Intro to Test Driven Design (TDD) & Pair Programming Dojo

Gary Bernhardt, Jeremy Lightsmith
Stage: Agile Boot Camp

Session Type: Tutorial

Level: Tutorial

Duration: 180 minutes

Location: GA: Grand Ballroom
Reception A

If you ve never been on a team that s fully bought into Test Driven
Development (TDD) and Pair Programming, then you re missing out. These
teams tend to learn much faster from each other, be more cohesive, write
more modular software with fewer defects, refactor with confidence, and are
generally more fun to be on.

Come experience what it's like to work on a team that's using XP dev
practices.

Bring a laptop with wifi, and expect to have some fun!
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Critical Success Factors for Acceptance Test Driven Development

Jennitta Andrea A good analyst knows what questions to ask to bring clarity to a murky
subject. When they hear about Acceptance Test Driven Development
(ATDD), a core practice on Agile projects, they ask: "Can examples capture
Session Type: Talk functional requirements?, Where do user stories come from?, and Will my
Level: Talk role become extinct? . When Jennitta Andrea worked on her first Agile
project in 2000, she asked all of these questions and more. As a hands-on
practitioner and keen observer of teams and processes, she has discovered
Location: GA: Savoy success comes from knowing how ATDD is part of an eco-system of roles,
practices, and tools.

Stage: Agile Boot Camp

Duration: 90 minutes

One earthquake, hundreds of volunteers and six days to build a website

Agustin Villena, Philippe Camacho On February 27, 2010 Chile was struck by one of the most devastating
earthquake. A team of of hundreds multidisciplinary professionals
spontaneously arose to help people of our country. Although the abundance
Session Type: Talk of talent, courage and determination, the team was not able to focus due to
Level: Talk the stress, lack of information and chaos. We were called to coach this team
and could experiment the power of agility in such an exceptional context. In
only 6 days the team implemented a web portal and several other tools,
Location: GA: Envoy helped by kanban, agile programming, holacracy and retrospectives.

Stage: New Horizons & New Voices

Duration: 90 minutes

A Complete (and fun) Scrum Simulation

Don McGreal Whether you are new to Scrum or are looking for a quick and fun way to
introduce Scrum concepts to others, this session is for you! Participants learn

every Scrum role and activity by actually doing them in this fast paced
Session Type: Tutorial simulation. (

Stage: Agile Boot Camp

Level: Tutorial Each team starts by throwing together a very wide (and creative) backlog of

features. A Product Owner reins in the backlog by prioritizing. The team

commits to a micro-sprint& and away we go! ( After three 'days' (minutes

Location: GA: Murano really) and lots of cutting, gluing, and discussing, the sprint ends with an
actual product to demo and experiences to retrospect.

Duration: 90 minutes

Leading Continuous Improvement in Established Agile Organizations

Dave Nicolette Many organizations believe they have successfully completed the transition to
agile thinking. They follow a standardized "agile" process by rote, and they
boast of horrifying process smells, like "We never miss a commitment!" Lost
Session Type: Talk in the flurry of self-congratulation: The notion of continuous improvement.
Level: Talk Lean thinking brings new models and analytical tools to the table. In this
session we examine conventional agile practices through a lean lens to
discover opportunties for improvement (mura, muda, muri) that are hiding
Location: LA: Grand Ballroom A within the canonical ceremonies of first-generation agile practice.

Stage: Leadership

Duration: 90 minutes
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